        At CO-ID

we can build a school to educate 300 children in Bangladesh for 
just $8,000. 

(We keep costs so low by operating on a shoe string.)
www.fredhyde.org 
Media Background. Fred Hyde, Founder CO-ID Organisation.
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Fred Hyde. Founder, CO-ID Australia
Nationality: Australian 

Age: 89 years 

Area of expertise: Builds and runs primary schools in Bhola Island, Bangladesh.
Lives:  Warwick, Queensland and Bhola Island, Bangladesh. 

Key Achievements. 

· Established CO-ID (Co-operation in Development) in 1991

· Its primary focus is to bring basic education – reading, writing and maths, to the children of Bhola Island, Bangladesh, one of the poorest areas of the Third World
· CO-ID can build a basic school for 300 children for just $8,000 

· Since 1991, Fred and his CO-ID organisation have built 41 local schools on Bhola Island and helped to educate more than 40,000 local children 
· Featured by ABC TV in Australian Story, November 2001 

· Established a strong network of fund raising support with leading Australian schools in Sydney, Melbourne, Tasmania and West Australia
· At 89 years young, Fred still spends six months of the year on the ground in Bangladesh running CO-ID
CO-ID Australian Team - all unpaid charity volunteers.     

· Fred Hyde, Founder 
· Tony Kent, Chairperson
· Len Willett, Deputy Chair
· Olav Muurlink, Deputy Chair

· Merle Meneely, Treasurer

· Patsy Slatyer, Secretary    
The driving force behind CO-ID. The remarkable Fred Hyde.  


As far as charities go, CO-ID may be low key, but it’s incredibly effective at getting results, thanks to the leadership style of Fred Hyde.  

Fred is spending his retirement years away from the golf course and easy life in the sun, teaching us how to stretch foreign aid dollars as far as they will go. All the way to Bangladesh.  In fact, few charities run as leanly and simply as CO-ID. 

After military service and a successful career in retailing, Fred was drawn to the Indian Sub Continent region. This is where he became involved in children’s charity work and started looking after an orphanage-farm run by an Australian aid agency. 

This life-changing experience gave him a special insight into the needs of a child on Bhola Island in Bangladesh and sparked off an idea – to provide basic education such as reading, writing and maths, for as many local children as possible.  

After years of laying the ground work, he established the CO-ID charity for children in 1991 on Bhola Island in Bangladesh, still considered to be one of the third world’s poorest countries.  

CO-ID (Co-operation In Development) is a very humble little charity organisation, nothing flashy or brash, and reflects the down-to-earth nature of Fred Hyde. Today, Fred and his volunteer team have seen the evolution of a remarkable charity concept grow into school network unlike any other in the region.  Leading schools in Sydney, Melbourne and Tasmania, actively participate in fund raising and sponsorship programmes.
At 89 years young, Fred still spends six months of the year on the ground in Bangladesh running CO-ID. He pays his own airfares to Bangladesh as well as other living expenses. 
When he is back in Australia he appreciates some of the finer things not available on Bhola Island, such as bread and butter and a three minute warm shower. 
How a CO-ID school is built. The planning detail. 
We build schools only with the support of the local community. When there is strong enough interest and demand for a CO-ID school (and there always is!) in a community on Bhola Island, this is the process. In just a few short months, a new CO-ID school can be up and running, educating three hundred children every day. 

	What the Community does 
	What CO-ID does 

	A committee is formed to progress the school project
	

	A public meeting is held with the people recorded and their thumb prints taken
	

	They pass a resolution to ask CO-ID to build a school
	CO-ID then inspects the area and gives the OK to go ahead 

	Community has to find ½ acre of land – often done with a fair amount of land exchange (People move along to different pieces of land to bring together small bits of spare land into 1 ½ acre site)
	

	Community builds up the land above flood height
	

	Community digs the holes for the foundations
	

	Community provides men to help get materials to the site (may need to be carried)
	CO-ID then brings in all the materials, carpenters and other skills to build the school. The school is built and fitted out.

	Committee is formed to run the school and opens a bank account.  To do this they have to locate three people in the community who can sign their own names, which is sometimes challenging.
	Each month enough is paid into the account to cover the teachers’ salary. 

	The teachers are paid and the committee makes sure the kids go to school regularly and that the teachers are doing all that is needed.
	CO-ID runs a monthly meeting of all the CO-ID teachers on Bhola Island, to keep the program moving forward.

	The committee also organises sports days and community use of the school building (the building is used for immunisation programs, as polling stations at elections etc)
	CO-ID inspects the schools to ensure that CO-ID standards are maintained.


The School Curriculum.

· Class One - students study Bangla language, Bangla maths, English language and English maths. Yes, the numbers are different in Bangla.

· Class Two - Social Studies is added, with an emphasis on history.

· Class Three - Science and Religion are taught. As most students are Muslim or Hindu they can choose Muslim or Hindu studies.

· Sport is also taught – soccer, skipping, cricket.

· There are four (very busy) teachers per school, working 2 shifts per day
CO-ID Fact Sheet. 
· CO-ID was established in 1991 in Queensland by Fred Hyde
· This stands for Co-operation in Development
· CO-ID builds schools on Bhola Island, Bangladesh, one of the poorest areas of the Third World
· Its primary focus is to bring basic FREE education – reading, writing and maths, to both boys and girls of Bhola Island
· CO-ID can build a local school for just $8,000 for 300 children
· It costs a further $8,000 to keep it running each year, cover costs and to pay local  teachers’ salaries 
· Bangladesh has a population of 150 million people and is a country two-thirds the size of the State of Victoria in Australia
· It’s also a country that displays a high level of religious tolerance, with Muslims, Hindus and Christians working together
· Bhola Island is the largest island in the Ganges Delta with an estimated population of five million and is prone to flooding, with a poor infrastructure

· Only recently have roadways been built into the area and a power supply is being installed
· The CO-ID organisation has built 41 local schools on Bhola Island and helped to educate approximately 40,000 local children 
· CO-ID works closely with villages to establish schools and has established a good relationship with the local government 
· CO-ID raises funds through Australian sponsorship and in conjunction with leading schools in Sydney, Melbourne, Tasmania and West Australia
· 98% of CO-ID charity funds go to help the underprivileged
· The CO-ID Australian team are all volunteers with no paid staff 

· CO-ID schools have been successful in helping to increase literacy and numeracy skills to give better life opportunities in Bangladesh

      Donations to CO-ID can be made in three ways: 

· Major charity sponsor: $8,000 per year ongoing for a whole school

· Ongoing Charity Sponsor: any $ committed per month or per year, that you afford to give to build a children’s school  

· Donor: one-off donation or funds for development projects and educational bursaries for a child/children/students who have the potential for secondary education
Donation line: 1300 731 916
Donate online at www.fredhyde.org 
Address: CO-ID, 17 Short Street, Warwick, Qld 4370 or PO Box 1061, Warwick 4370
Since 1991, the Australian charity CO-ID has built 30 schools on Bhola Island, Bangladesh, one of the third world’s poorest countries.





What’s even more amazing? A school can be built for just $8,000.   























